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Are you from a First Nation, Métis, Inuit Community or Urban Indigenous
Organization located in British Columbia, Alberta, Manitoba, or Ontario that
would benefit from:

Training and support for local youth workers?
Youth leadership opportunities?
Sport and recreation activities for children and youth?
After school and summer camp programming?
Inter-generational activities (activities in which children, youth,
parents and grandparents play together)?
Funding to hire a local youth worker and funding to facilitate a
yearlong program?
If you answered YES to all of the above, the Promoting Life-skills in
Aboriginal Youth (PLAY) program could be a great additional support for
your community and/or Urban Indigenous Organization.

What is the PLAY
Program?

We believe that play can be the key to social change. The Promoting Life-skills in Aboriginal Youth
(PLAY) program is designed to provide Indigenous children and youth access to high-quality
programs that use play to build and enhance their life-skills to make a difference in their own lives
and the lives of others. While the basis of the programs are designed by child development and
educational experts, all are adapted and modified in consultation with children, youth, parents,
and Elders of PLAY’s First Nations, Métis and Inuit partners.
Currently, PLAY reaches over 85 First Nations, Métis and Inuit communities and Urban
Indigenous Organizations across Ontario, Manitoba, Alberta and British Columbia to provide
community-driven, play-based programming to Indigenous children and youth. PLAY provides
comprehensive training and support for local youth workers to help them design, deliver, measure
and celebrate programs that work toward positive outcomes for Indigenous children, youth and
communities.
PLAY is community driven. Working in partnership with First Nations, Métis and Inuit communities
and Urban Indigenous Organizations across Canada, local youth workers engage community
members to design and implement a PLAY program that meets the self-identified needs of the
community. Play-based programs are delivered weekly to encourage physical activity and build
skills for healthy living, developing healthy relationships, promoting education and youth
employability.
The PLAY program runs over the course of a year (September 2018 to August 2019) with the
opportunity to apply to extend. Each PLAY partner community hires a full-time local youth worker,
called the Community Mentor to plan and facilitate the PLAY program.
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Who we are and
What we do?

Who is the PLAY Team?
The PLAY team is composed of a diverse group of skilled trainers and coaches across Canada
with extensive experience running outcome based programs for Indigenous children and youth,
and communities around the world.

Right To Play's Commitment
The PLAY Team is continuously working with a number of stakeholders, including the Federal and Provincial government, to
create opportunities to expand programs for Indigenous children and youth on a national scale. A call for application is put out
each spring for First Nations, Métis and Inuit Communities and Urban Indigenous Organizations to apply for a one year
partnership with Right To Play.
Workshops & Events: Right To Play and the PLAY program’s implementing partners host three dynamic and interactive
workshops for Community Mentors during the year with the goal to enhance the skills and confidence of Community Mentors
to design and implement impactful programs. We also aim to host an annual Youth Leadership Symposium each spring for
youth from each of PLAY’s partner communities to offer further leadership development, opportunities to connect with youth
from across the country, and a chance to celebrate the unique skills and talents of each participating youth.

Program Resources: Each Community Mentor receives a toolkit of user-friendly play-based resources to help them in their
planning and delivery of programming. They also receive training and tools to help them measure the impact of their program.

On-the-ground and Remote Coaching and Support: A PLAY Program Officer is assigned to each Community Mentor to offer
support and coaching throughout the year. This includes a minimum of 6 days of in-community coaching for Community
Mentors as well as weekly phone calls and e-mail support.
Funding: With help from generous funding partners, Right To Play
provides $8,000 to partner communities for in-community program costs;
covers the base costs for all trainings and planning resources, and;
funds up to 50% of a local youth worker’s (referred to as the “Community Mentor”) salary (to a maximum of $20,000).
Access to collaborative, in-community sport clinics: Each year, the PLAY team offers up to 10 in-community Sport For
Development clinics (basketball, hockey, lacrosse and soccer). These 3-5 day clinics are designed to engage children, youth
and community members in inclusive sport, nutrition and leadership activities in order to build their skills and confidence and
encourage inter-generational play. These clinics also offer the opportunity for youth and community members to become
certified coaches in the particular sport. PLAY partner communities have the opportunity to apply to host one of these clinics
each year.
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What are our
Program Goals?

When partnering with Right To Play each Community and/or Urban Organization selects a specific
outcome to work towards that is in line with the community and/or urban organization’s needs and
areas that Right To Play has demonstrated the ability to effect positive change. These outcomes
are more commonly known as, Program Pillars.

RESULTS

PROGRAM PILLARS
Improved Education

More excitement for school, higher attendance rates, and
increased plans to attend post secondary education.

Improved Health

Commitment to healthier choices regarding physical
activity and nutritious food consumption, and an increased
understanding of diabetes.

Youth Employability

Healthy Relationships
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Trained in employability related skills, such as how to plan
for their future, build self-confidence and understand how
to prepare themselves for employment opportunities.

Increased positive coping skills and knowledge regarding
where to go for support services when needed, and decreased
bullying.
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What are our
Programs?

The After-School Program (ASP)
Demographic

Children aged 6-12

A balance of indoor/outdoor recreation, arts activities, cultural
enrichment, homework support, nutrition time (healthy snack and
preparation) as well as daily mentorship and support

Activity

The varitety of programming offered within the after-school program
provides children with opportunities to ehance their cognitive, social,
physical, and emotional development outcomes as they take positive
risks

Program Goals

The Youth Leadership Program (YLP)
Demographic

Youth 12 years of age or older

Activity

The overall targets areas of this program are for youth to develop a
stronger sense of community, confidence in leadership and support
among peers. With the use of team building games and activities,
practical skill building opportunities through youth-led events, youth are
brought closer to achieve these goals.

Program Goals

The primary goal of the Youth Leadership Program is to help youth
recognize their ability to be positive agents of change in the community.
To become positive agents of change it is necessary for youth to see
themselves as leaders; which is accomplished by placing them in the
driver’s seat of their own program design and delivery.

(C)

THE

NEIGHBORHOOD

2016

•

THENEIGHBORHOOD.COM

What are our
Programs?
(Cont'd)
The PLAY for Prevention Program (PFP)
Demographic

Children and Youth aged 6 to 18 years of age or older

Activity

A diabetes awareness program wherein youth increase their knowledge
of holistic health and wellness through leadership activities, physical
activity and nutrition education.

Program Goals

The primary goal of the Play For Prevention Program is to help children
and youth enhance their knowledge skills and attitudes around physical
health and well-being. For older youth, it also aims to engage them in
becoming positive agents of change on health issues in
their Communities or Urban Organizations.

PLAY Complimentary Programs
Sport for Development (S4D)
Children and youth who participate in this complementary program (*in addition to 1 of the 3 core programs above) will
participate in safe and inclusive sport-specific based activities that are designed to build a sense of confidence,
leadership and teamwork as opposed to emphasizing skill development or competition. By using sport experiences as
learning opportunities, this program engages children and youth who may not otherwise participate in extra-curricular
programming. The S4D Program looks different in every community, the sport options and their main components are
designed to create an inclusive programming space that will engage all members of the community.
The S4D Program includes:
1) Sport inclusion in regular PLAY Programming
AND
2) Additional in-community sport clinics which PLAY Partners have the option to apply for, selecting a sport their
community is most interested in supporting.
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Partner's
Commitment

Right To Play believes that creating a partnership with each First Nation, Métis and Inuit Community
or Urban Indigenous Organization is crucial to building a strong program. This partnership includes
sharing responsibilities and working together. If your Community/Organization is selected to partner
with Right To Play to deliver this program, the partnership will last one year, with the opportunity to
apply to extend.
Communities and Urban Indigenous Organizations implementing the PLAY program are required to
provide the following:

Community Mentor: Identify and/or hire a youth worker or workers who are keen to be coached to initiate or
enhance child and youth focused programming a minimum of 8 hours a week for the duration of the year, in a
manner that best suits the structure of your community. Right To Play will train and support the Community
Mentor in delivering the PLAY program. The Community Mentor is also required to submit financial and
program reports to Right To Play on a monthly basis. Right To Play will provide up to 50% of the Community
Mentor’s salary, to a maximum of $20,000 (inclusive of MERC expenses). The First Nation/Urban Indigenous
organization is required to pay the other portion of the salary. (NOTE: communities/organizations that can fund
80-100% of the Community Mentor’s salary significantly improve their chances of receiving the program).
Community Supervisor: Identify one person to act as a local supervisor to the Community Mentor. The
Community Supervisor will be required to supervise the Community Mentor on a daily basis, provide on-going
support and guidance to the Community Mentor, foster community support for the PLAY program, and
participate in monthly phone calls with Right To Play.
Venue: Secure a venue (gym, school classroom, or community centre) at no cost, for active programming to
occur three to five times per week, as well as a permanent office space for the Community Mentor, with regular
access to a computer and phone.
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Partner's
Commitment
(Cont'd)
Accommodation for Right To Play Staff: Arrange safe and private accommodation (e.g. hotel room, motel
room, teacher’s accommodations, house, etc) for visiting Right To Play support staff two to three times a year
at no cost.
NOTE: Right To Play visits communities/organizations for a minimum of 6 days throughout the year.
Reporting: Each PLAY partner is required to submit the following reports to a strict deadline
Monthly Financial Reporting: Community Mentors are required to complete a Daily Expense Log
(DEL’s) and submit with copies of eligible receipts and a signed Verification letter. For auditing
purposes we require the Finance Officer to sign off on the DEL to attest that the original copy of the
receipts are being held at the band office. DEL’s are due on the 10th of every month.
Program Evaluation: Community Mentors are required to complete and submit a Monthly report on
the 10th of each month which includes attendance information partnerships built and events held
in the community. Community Mentors are also required to conduct and submit a mid-term
assessment and end-of-program assessment with children and youth on March10th, June 10th
and August 10th. These assessments monitor the program’s progress towards achieving
outcomes. In keeping with the OCAP principles, communities will be provided with a copy of the
reports and assessment data that they submit to Right To Play.
The partnership will be further detailed in a Co-operation Agreement, which will be signed by both Right To Play
and the Community and/or Urban Indigenous Organization. It will detail the timeline of the project, budget, and all
responsibilities.

How do you apply?
Applications for the 2018/19 programming year are open from Thursday March 29th until
Friday May 25th, 2018 at 5pm local time! Please visit our website for all of the details:
Right To Play's PLAY Program:
http://www.righttoplay.ca/Learn/ourstory/Pages/PLAY-Program.aspx

If you have any questions of comments about the application process, please contact:
PLAY Program Coordinator, Maddie Lafleur
Tel: +1 (604) 428 9249
Email: mlafleur@righttoplay.com
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