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1.  Right To Play International 
Right To Play is a global organization committed to improving the lives of children and youth 
affected by conflict, disease and poverty. Established in 2000, Right To Play has pioneered a 
unique play-based approach to learning and development which focuses on quality education, 
life skills, health, gender equality, child protection and building peaceful communities. With 
programming in 16 countries, Right To Play transforms the lives of more than 2.3 million children 
each year, both inside and outside of the classroom. In addition to our work with children, Right 
To Play advocates with parents, local communities, and governments to advance the 
fundamental rights of all children.  

Right To Play is headquartered in Toronto, Canada and in London, UK and has operations in North 
America, Europe, the Middle East, Africa and Asia. Our programs are facilitated by more than 600 
international staff and 31,900 local teachers and coaches. For more information, follow 
@RightToPlayIntl and visit www.righttoplay.com. 

 

Norwegian Refugee Council (NRC) is an International organisation committed to protect, assist 
and promote the rights of people affected by displacement in situations of armed conflict and in 
accordance with the humanitarian principles. NRC aims to serve other people affected by 
displacement in contexts with unmet needs. NRC’s priority is to reach more people in hard-to-
reach areas; contribute to finding durable solutions in protracted crises, reach more people in 
neglected crises; and build the capacity of partners to prevent, prepare for, respond to and 
recover from crises. Additionally, NRC aims to ensure children and youth affected by 
displacement enjoy quality education that is relevant to their psychosocial, emotional and 
cognitive development, across all phases of displacement (NRC Programme Policy 2017). NRC 
provides opportunities for school-aged children (6 to 18 years old) to complete a full cycle of 
basic education, and diverse learning pathways across the education continuum for youth (15 to 
24 years old). 

 

2.  Program Overview 
Implemented by Right To Play and the Norwegian Refugee Council, the My Education, My Future 
(MEMF) program is a 4-year, $6.6 million, gender-responsive and conflict-sensitive education 
program for girls affected by the Burundian refugee crisis in Burundi and Tanzania. The program 
aims to improve learning outcomes for girls, including girls with disabilities, affected by the 
Burundian crisis and living in refugee camps in Tanzania, and in repatriated communities in 
Burundi.  

The program leverages Right To Play’s unique, proven gender-responsive Play-Based Learning 
(GR-PBL) methodology, and NRC’s experience and expertise in conflict-sensitive education, to 
create an innovative approach to reduce barriers to education and build resilience among 
Burundian refugee and returnee girls, including girls with disabilities, on both sides of the border.  
The project will work with a cross-border population and be able to offer supports and services 

http://www.righttoplay.com/
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for refugees and returnees on both sides, including girls and their families who may cross borders, 
supporting in particular their transition from primary to secondary school. Among other 
innovative approaches, the project will develop and test a new model of conflict-sensitive, play-
based and gender-responsive alternative learning, which supports teenage girls including 
adolescent mothers and girls with disabilities, to access alternative forms of education and re-
enter the school system. 

Through these interventions, the program will contribute to achieving the Sustainable 
Development Goals (SDGs), particularly SDG 4, to ensure inclusive and equitable quality 
education and promote lifelong learning opportunities for girls, including girls with disabilities, 
affected by the Burundian crisis.  

  

The intended outcomes1 of the program include: 
 
Ultimate Outcome: Improved learning outcomes for girls, including girls with disabilities, 
affected by the Burundian crisis living in refugee camps in Tanzania and repatriated 
communities in Burundi. 
 
Intermediate Outcomes: 

• 1100 Increased support and access by parents and community members for inclusive, 
protective, gender-responsive, quality education for girls, including girls with disabilities 

• 1200 Improved provision of protective, inclusive and gender-responsive play-based 
learning for girls, including girls with disabilities 

 
Immediate Outcomes: 

• 1110  Improved understanding among community members of importance of girls’ 
access to education, including girls with disabilities 

• 1120 Improved life skills of girls, including those with disabilities, to make decisions 
about their wellbeing including learning 

• 1210 Improved learning environment in schools2 for girls, including girls with disabilities 

• 1220 Increased integration of play-based learning into teacher practice 
 
Countries of Implementation: Burundi, Tanzania 
 
Target Beneficiaries:  

• Direct Beneficiaries: 49,758 children (28,394F) 

• Indirect Beneficiaries: 206,804 (102,623F) community members, men and women, boys 

and girls 

 
1 The finalized measurement framework for this project will be shared with the consultancy firm during the 
inception period. 
2 May include accelerated learning centres 
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In Tanzania, more specifically, the project will target 14,444 girls and 11,134 boys ages 6-17 in 11 

primary schools and communities in the Nyarugusu and Mtendeli refugee camps. The estimated 

number of indirect beneficiaries in Tanzania is 52,602 women and girls, and 54,741 men and boys. 

In Burundi, the project will target 13,950 girls and 10,050 boys ages 6-17 in 30 primary schools 
and communities. Estimated number of indirect beneficiaries is 50,021 women and girls, and 
49,440 men and boys, in the host commune of Gisuru in Ruyigi province. 
 
Project Timeline: February 2020-February 2024 
 
Baseline Study Timeline: August 1-November 30, 2020 
 

3.  Purpose of Consultancy 
The objective of this consultancy is to establish project starting points and indicators that will 

form the basis for developing a strong monitoring and evaluation framework. This will create a 

critical foundation for measuring change, understanding the project’s contribution to achieving 

this change, and drawing lessons for future direction and project development.  
 

For this purpose, the project is currently seeking a consultant and/or consultancy firm to design 

and implement a quasi-experimental baseline study of the MEMF project. Specifically, the 

consultant and/or consultancy firm will: 

 

▪ Conduct a comprehensive review of the existing MEMF project, monitoring, and evaluation 

documents, including the performance measurement framework, theory of change, and 

measurement tools. If needed, propose adjustments that will strengthen the measurement 

framework so as to assure conceptual validity from the baseline, that will feed into the regular 

monitoring exercises until midterm and final evaluations 

▪ Design and conduct a baseline study in collaboration with Right To Play staff while developing 

the overall approach, sampling strategy, and methodology   

▪ Design and/or revise existing data collection methodology and tools to be used during the 

baseline study and for further M&E use throughout the project 

▪ Provide recommendations and plans for integration of data collection tools and/or other 

required data sets necessary for the project M&E and final evaluation 

▪ Produce a comprehensive report using a Right To Play report template based on the baseline 

data, establishing baseline values and accurate current status in line with the expected 

project impact and outcome indicators 

 
 
 



 

 

5 

4.  Scope of Work 
 

1. Prepare an evaluation plan outlining the approach/methodology to be employed in 
executing the assignment and a detailed plan for the baseline with: 
a. Timeline/schedule of activities.  
b. Sampling requirements and framework. 
c. Detailed methodology of how to collect, triangulate and summarize the primary and 

secondary data of both quantitative and qualitative (if needed, develop data quality 
protocols to guide data collection/entry for Right To Play field staff, including spot 
checking protocols). 

d. Due to COVID-19-related health and safety considerations, consultancy firms based 
outside of Tanzania and Burundi should plan for remote management of the baseline 
as international consultants will not travel to countries of implementation for this 
assignment. International consultants will be responsible for recruitment and remote 
training of local enumerators in Burundi and Tanzania, with support from Right to Play 
staff.  

2. Revise and identify the final baseline indicators and assumptions from the project 
logframe and/or any other relevant M&E planning tool (proposed revised version). 

3. Take a lead role in developing, revising, adapting, translating, and piloting various data 
collection tools (both qualitative and quantitative) to be used for the baseline as per the 
agreed methodology, including pre-testing or piloting of tools for linguistic and cultural 
appropriateness. 

4. Actively participate in regular meetings with Right To Play, consulting on research 
plan/methodology/timeframe, discussing results and findings and agreed recommended 
follow-up actions. 

5. Depending on the consultant’s and/or consultancy firm’s evaluation plan, collaborate and 
coordinate with Right To Play staff and manage data collection process, providing 
support, supervision and monitoring of data collection and storage. This includes ensuring 
the credibility of field data collected by interviewers.3 

6. Compile a comprehensive first draft baseline report based on the field research findings 
a Right To Play report template and revise report based on feedback from Right To Play. 

7. Prepare and submit final baseline report to Right To Play’s Global Monitoring, Evaluation 
and Learning Team, including: 
a. De-briefing meeting with Right To Play 
b. Copy of the final baseline report 
c. Copies of original and cleaned data sets including any field notes, as well as annexes 

of processed results tables and copies of all final data collection tools used (with all 
levels of disaggregation, including geographical areas breakdown) are to be submitted 
to Right To Play with the final report  

d. PowerPoint presentation with summary findings for formal presentation to key 
stakeholders 

 
3 Due to COVID-19 restrictions, consultancy firms based outside of Tanzania and Burundi should plan for remote 
management of the evaluation.  
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e. An evaluation brief document 
 

5.  Methodology 
The first part of the consultancy will involve a document review of the MEMF measurement 
framework and its accompanying tools; desk research and literature review; and engagement 
with the program team in order to produce a quasi-experimental evaluation design/framework 
that will be used for the baseline. The research design will include a comparison group(s) in 
Burundi. Comparison groups in Burundi can be matched to sampled program sites to participate 
in measurement activities, which will ultimately enable evaluators to better assess which changes 
achieved during the program life cycle are attributable to the program intervention. 
The baseline evaluation will serve as a key reference for the endline evaluation, particularly with 
regards to sample size. Any revisions to the performance measurement framework must feed 
into the evaluation design/framework and where possible, sample sizes will be calculated using 
a 95% confidence level and confidence interval of five. The sample sites, samples and groups 
proposed should enable calculation of statistical significance at both the baseline and endline, 
and as such, they should account for potential future attrition as these same sample 
characteristics will be used at the endline. Where relevant, sample selection criteria may need to 
be developed. As noted, in depth-engagement with relevant teams at Right To Play will be 
required to produce an evaluation framework that enables the program to produce critical, 
rigorous evidence in order to tell its story in a meaningful way.   
The second part of the consultancy will involve the planning and implementation of the baseline 
study that will enable the program to assess its starting point, from a measurement perspective. 
As the field work will occur in two countries of implementation, the consultancy is expected to 
collaborate significantly with Right To Play country teams in order to successfully conduct the 
field work. 
The final part of the consultancy includes the analysis of data collected and the production of the 
baseline report and appropriate dissemination documents, with incorporated and integrated 
feedback from relevant Right To Play staff. Through significant, collaborative engagement with 
relevant staff at Right To Play, particularly the Monitoring, Evaluation and Learning team, it is 
expected that the consultancy will strengthen the organizations’ M&E capacity, particularly in 
the development and implementation of sound, rigorous research activities. As such, the 
consultancy will be expected to share and contribute to Right To Play’s knowledge-base while 
deepening the capacities of the organization to more effectively conduct research in the future.  
 

Data Collection Tools  

The baseline evaluation design framework will consist of a toolkit with relevant, appropriate tools 

to measure progress on the outcomes selected and to adequately answer the research questions 

posed. Existing tools will undergo a critical review and revision while new ones will be developed. 

All tools must be translated into local languages, as required. The list of tools that will need to be 

revised and/or developed may include, but is not limited to: 

• Classroom Observation 
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• Child Survey/Life Skills Assessment including: 

• Development Assets Profile (DAP), and/or 

• International Social and Emotional Learning Assessment (ISELA) 

• Key Informant Interview Guides (school administrators, community leaders, zonal 

leaders, education stakeholders)  

• Focus Group Discussions (children, teachers, parents) 

• Parents’ Knowledge, Attitudes, and Practice survey or focus group discussion 

• Coaches Knowledge, Attitudes, and Practice survey or focus group discussion guide 

• School Records Guide (for attendance, promotion and performance) 

The research planning process will entail an in-depth training of enumerators and data collectors, 

which will include piloting of the instruments to ensure satisfactory reliability and validity. Tools 

will subsequently be refined after training and prior to going to the field.  

Data Analysis 
Data will be analyzed both quantitatively and qualitatively. An analytical framework will be 

submitted as part of the evaluation design process, which will detail the specific analytical 

methodology that will be used to produce results for each indicator measured and each research 

question posed. The consultant will actively engage with the Right To Play team to determine 

and agree on these. 

 

The consultant is encouraged to utilize analytical software to analyze both the quantitative (e.g. 

Excel, SPSS, STATA, R), and qualitative (e.g. NVivo) data. Outputs from data analysis will be 

submitted as part of the deliverables, as will the scripts (or list of commands) with clear 

notes/guidance, particularly for quantitative data analyzed (in SPSS, STATA, R).  

 

6.  General Conditions of the Consultancy 

Steering Committee  
 

A steering committee of key implementation stakeholders (including NRC and Right To Play 

country and global staff) will be formed to guide and inform the research process. They will help 

to inform the relevance and appropriateness of the baseline evaluation design framework, the 

data collection tools and the analytical framework. They will also help to ensure that the research 

planning and data collection processes are sound, culturally appropriate and contextually 

relevant to Right To Play’s programmatic needs and to the needs of all relevant stakeholders (i.e. 

beneficiaries, community members and partners). 
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Measurement Plan 
 

The measurement plan uses a results-based management approach for tracking the progress of 

outputs and outcomes against targets.  

 
Consultancy Expectations 

• The consultancy firm/group will have an orientation to Right To Play’s program delivery 
model;  

• The consultancy firm/group will submit an inception report including a detailed work plan 
and time frame for the completion of the baseline research;  

• The data analysis and draft reports will be shared with Right To Play with sufficient time 
to allow for Right To Play to review and provide feedback, which will be incorporated into 
subsequent work;  

• Preliminary findings will be shared with Right To Play staff and relevant stakeholders 
through data validation workshops. 

• After the completion of the baseline report, a presentation will be given to Right To Play 
staff and appropriate stakeholders to share final results and recommendations;  

• Throughout each phase, the consultancy firm/group will be expected to maintain regular 
communications with Right To Play regarding progress;  

• Travel and accommodations for visits to Right To Play intervention countries will be 
coordinated, booked and paid for by Right To Play as outlined in an agreed upon work 
plan;  

• The consultancy firm/group must follow OECD-DAC evaluation criteria; 

• All materials, processes, methodologies, reports, plans and other works provided to the 
consultancy firm/group or developed by the consultancy firm/group on behalf of Right To 
Play remain the property of Right To Play; 

• All data must be stored in a safe and secure location, allowing full access to Right To Play 
staff during the baseline process;  

• Upon completion of the research, all raw data and analyzed data must be submitted to 
Right To Play.  
 

7.  Roles and Responsibilities 

The consultancy firm/group’s roles and responsibilities include, but are not limited to, the 
following:  

• Background research to familiarize themselves with the MEMF program and Right To 
Play’s approach (i.e. program documents provided by Right To Play);  

• Document review of program, monitoring and evaluation plans, including logical models, 
performance measurement frameworks, and tools;  

• Development of the evaluation design/framework in collaboration with the Right To Play 
International Steering Committee;  

• Development and implementation of a fieldwork/data collection administration and 
logistics plan in the two countries of implementation (including comparison group); 
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• Data collection, entry & cleaning, and analysis;  

• Data validation and interpretation through internal review of findings;  

• Completion of final baseline report; 

• Preparation and presentation of findings and recommendations. 
 

8.  Key Deliverables and Tentative Timeline4
 

 

1. Submission of Proposal – Deadline August 10, 2020 

Please include:  

• Cover letter 

• Expression of interest  

• A complete profile of the firm/organization/group, highlighting previous 

experience and expertise in areas listed in the “Qualifications” section detailed in 

the above section; 

• CVs of any other key team members who will be the part of baseline evaluation 

team  

• Two writing samples, which ideally include reports the firm/organization/group 

has lead authorship on 

 

2. Award of Contract – Estimated August 21, 2020 

 

3. Right To Play Consultations and document review - Beginning August 21, 2020  

• Initial consultations will begin this week and extend throughout the duration of 

the planning period  

 

4. Inception Report and Evaluation Framework - Deadline September 4, 2020 

• Submission of inception report that includes baseline evaluation design, 

evaluation questions5, underlying ToC assumptions, sampling methodology and 

calculations, baseline evaluation criteria, stakeholder participation in baseline 

management, and dissemination plan  

 

5. Data Collection Instruments   

• Draft Instruments (as listed on p. 6) 

• Draft Data Analysis Framework  

• Draft instruments submitted: September 11, 2020 

• Final instruments and translations submitted: September 18, 2020 

 
4 The timeline is tentative based on the impact of COVID-19 and subject to change through consultation with Right 
To Play. 
5 Evaluation questions will be defined collaboratively with Right To Play staff during inception period.  
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6. Fieldwork (Data Collection) Plan - September 25, 2020 

• Fieldwork logistics and schedule (i.e. in Excel) 

• Fieldwork manual including data collectors’ training guide  

 

7. Data Collectors Training Completed – October 2, 2020 

• Data collectors training agenda (x2) 

• Revised draft instruments (following pilot during training) 

• Data collectors’ training report (x2)  

 

8. Fieldwork Completed - October 16, 2020 

• Fieldwork completion reports (x2)  

 

9. Data Collected and Submitted - October 23, 2020 

• Cleaned, raw data in two formats: excel and a stats software format (e.g. SPSS or 

STATA)  

 

10. Validation Workshops - October 23, 2020 

• Validation workshops conducted with relevant stakeholders 

  

11. Analyzed data - October 30, 2020 

• Populated performance measurement framework with analyzed data  

  

12. Draft Baseline Report – November 6, 2020 

• Revised data analysis framework document 

• Draft (multi-country) baseline report  

 

13. Final Baseline Reports - November 22, 2020 

• Finalized data analysis framework document 

• SPSS or Stata scripts with clear, easy to understand notes 

• Final (multi-country) baseline report 

• Final summary PowerPoint presentations 

 

9.  Proposed Budget and Payment Schedule 

Consultants are asked to provide a draft financial proposal along with their technical proposal for 
consideration.  Right To Play offers competitive consultancy rates in keeping with market value 
and international NGO standards. 

• First payment: After signing of contract agreement with Right To Play (15%)  
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• Second payment: Submission of inception report, draft analysis framework, and draft 
data collection instruments (10%)  

• Third payment: Submission of analyzed data appropriate for PMF entry (30%)  

• Fourth payment: Submission of draft reports (25%) 

• Final payment: Submission of final reports, PowerPoint presentations and final analysis 
framework approved by Right To Play (20%)  
 
 

10.  Qualifications 

• A consultancy firm/group with at least 7-15 years of experience in the research and/or 
evaluation field, including experience in quantitative and qualitative data collection, 
analyzing quantitative and qualitative data, and report writing; 

• Extensive experience creating measurement frameworks, refining indicators, and 
creating measurement tools for education-focused programs 

• Extensive experience managing and designing evaluation studies in diverse contexts (e.g. 
within multi-country contexts, with children and young people, in remote settings, 
conflict-sensitive contexts, and in refugee camps);  

• Extensive experience in international education at the primary level; 

• Experience in life skills and behavioural change measurement; 

• Experience in gender-responsive and disability-inclusive education outcomes 
measurement; 

• Experience using participatory and gender-responsive techniques in data collection with 
demonstrated experience in data collection with vulnerable children and adolescents 
strongly preferred; 

• Ability to abide by Right To Play’s child protection and child safeguarding policies 

• Extensive experience following OECD-DAC principles for evaluation and measurement; 

• Ability to travel to and within both implementing countries in support of the study as 
required, including to refugee camps 

• Applicant should have a relevant degree in social sciences, international development, 
statistical sciences, or another related field; 

• Excellent skills and experience with data analysis using statistical computing tools (Excel, 
SPSS, STATA, NVIVO); 

• Excellent working proficiency in English and French 
 
 

11.  Proposal Application Submission 

Interested organizations are requested to submit proposals including the following documents: 

• Cover letter 

• Expression of interest 
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• A complete profile of the firm/organization/group, highlighting previous experience and 
expertise in areas listed in the “Qualifications” section detailed in the above section; 

• CVs of any other key team members who will be the part of the evaluation team  

• Two writing samples, ideally reports the firm/organization/group has lead authorship on  

• Detailed response to RFP, with technical proposal clearly demonstrating a thorough 
understanding of this Terms of Reference and with specific focus addressing the purpose 
and objectives of the assignment, methodology to be used and key selection criteria (max. 
8 pages) 

• Financial Proposal:  Detailed budget breakdown based on expected daily rates and initial 
work plan 

• Proposed management of local study teams, field work, and quality assurance6 

• Initial draft of the proposed work plan in Gantt chart style 
 
The Proposal must be submitted no later than Monday, August 10, 2020 to David Amaya, 
Monitoring, Evaluation and Learning Manager at: damaya@righttoplay.com.  
 
Proposals will be accepted on a rolling basis and will be reviewed as soon as they are received. 
Early submissions are encouraged and Right To Play reserves the right to select a consultancy 
before the proposal submission date noted above. 
 
While we thank all applicants for their interest, only those selected for interviews will be 
contacted.  
 
Right To Play is a child-centered organization. Our recruitment and selection procedures reflect 
our commitment to the safety and protection of children in our programs. To learn more about 
how we are and what we do, please visit our website at www.righttoplay.com.  
 

 
6 Remote management for international consultants. 

mailto:damaya@righttoplay.com
http://www.righttoplay.com/

