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Right to Play  

Terms of reference  
  

Develop and compile framework and resources for Psychosocial Support ProgramToolkit 
in Emergencies, including Peer support program sessions 

  

Type of Contract:  Independent Consultancy  

Language:  English, knowledge of Arabic or French is desirable  

Department  Global Program Development Unit 

  
1. BACKGROUND  

 

Right To Play is a global children’s organization that protects, educates and empowers children to 
rise above adversity.  We believe that age, gender and ability sensitive play, in all its forms, including 
games, sports, art, drama and music, not only is essential for children’s wellbeing and development, 
but is also life-saving. Right To Play operates in 14 countries around the world, in both development 
and humanitarian contexts.  
  
A focus area for Right To Play (RTP) is preventing and responding to psychosocial needs of children 
and communities through the power of play. Play enhances learning, psychosocial well-being, 
survival and children's resilience to violence. Building the psychosocial resilience of children and 
their caregivers through play-based approaches both directly and through supporting the 
community structures (e.g., parents, educators, non-specialised staff and community members) 
is core methodology in Right to Play. We design interventions to support children by encouraging 
their meaningful participation, and training teachers, coaches, parents and community leaders and 
non-specialised staff on play-based methods that strengthen their abilities to positively aid 
children's mental and physical development. Our play-based interventions empower children to 
develop life skills and support and advocate gender-transformative solutions that work at both local 
and national levels. 
  
The ongoing global pandemic, draws attention to the critical and lifesaving importance of 
Psychosocial wellbeing in emergency settings and the need to increase the access to PSS services 
through various non-specialised interventions at various layers of IASC MHPSS Pyramid.  
  
This initiative is informed by the internal desk review to strengthen our psychosocial play-
based interventions to support and engage children in emergency settings and particularly in 
Palestine, where we work with education stakeholders to support primary school aged children, 
including children with limited ability.  
  

2.   OVERALL OBJECTIVE OF THE CONSULTANCY  
  
2.1. To contribute to design and compilation of a step by step, user friendly Psycho Social Support 
(PSS) Program Toolkit for practitioners and program staff to inform all stages (assessment, Planning, 
implementation, Monitoring and Evaluation) of PSS program cycle in emergencies.  
  
2.2. Develop tools to improve PSS programme design and delivery in emergencies related to 
Prevention and response to violence against children in emergencies.   
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2.3 To contribute to developing new practical play-based assessment and planning tools to strengthen 
child participation in PSS interventions in emergencies.  

 
2.4 All material developed for this consultancy must be gender, age and ability sensitive, as well as 
child participatory through application of play-based methods.   
 

 

3. OUTPUTS 
 

3.1 Develop a framework for a step-by-step toolkit and compile all relevant PSS material, including 
safeguarding and referral documents in appropriate sections in collaboration with Right To Play Child 
Protection Specialist and other relevant staff from Global Program Development Unit. 

 
3.2 Develop guidance and tools for assessment, planning, monitoring and evaluation by reviewing and 
adapting existing internal and external material to fit RTP PSS work in coordination with Right To Play 
Child Protection Specialist and the Global Monitoring and Evaluation Team and other relevant staff.  
   
3.3 Develop Peer Support program sessions for children in emergencies by adapting the RTP Junior 
Leader Facilitation Toolkit to support both individual and group psychosocial support needs of children 
between 6-17 Years old in emergencies. This work is coordinated and carried out with consultation 
with the Global Program Development Unit. 
 
3.4 Provide recommendations to Right To Play on thought leadership opportunities related to Play 
based Peer support programming in Emergencies. 

  

4. METHODOLOGY  
 

4.1 The project will involve developing PSS documents by reviewing and analysing existing tools and 
through Virtual Key Informant Interviews with Focal Points working on PSS for children in 
emergencies. 
 
4.2 The consultant is requested to propose his/her own methodology and/ or approach for how 
he/she will complete all the key outputs with RTP.  
  

5. ANTICIPATED ACTIVITIES 
  

 Developing a detailed work plan, and outlining methodology for each deliverable. The work 
plan must include estimated timeframe for each deliverable. The methodology and 
timeframe will be shared and agreed upon with RTP before the commencement of work.   

  
 Participating in the initial briefings with RTP to ensure that the consultant is clear on the 
expectations of the project deliverables. RTP will support in discussing and providing the list of key 
informants from our country offices and external stakeholders known in the field of PSS to be 
interviewed.  

  
 Present to RTP the draft guidelines, tools and resources developed for the review and allow 
discussion and input from the team through debrief before final completion   

   
 Submit draft proposed structured outline/framework for the PSS toolkit to the Global 
Program Development team for Review and input, before final completion.  
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6. DELIVERABLES  
 

The compilation of the PSS Program Toolkit, including all relevant annexes  
 

6.1 The production of program assessment guidelines and monitoring tools, including annexes 
 

6.2  The production of Peer support program sessions 
 

6.3 All material shall be produced in English language and should be simple in expression (jargon 
free) for it to be later translated into Arabic. All text should be an A4 paper size in Calibri font 
size 11 and according to RTP branding and layout guidelines. 
 

6.4 Right To Play will be responsible for coordinating and supporting the exercise, in partnership 
with relevant RTP country offices and stakeholders. The consultant will keep the organisation 
up to date throughout the project delivery and agree on changes to the methodology where 
appropriate.    

 
6.5 The consultant will be responsible to submit an electronic version of the PSS Program Toolkit 

resources developed in Word format by the agreed deadline to enable copy editing and graphic 
design work.  

 
6.6 The final products should be fully referenced, with findings clearly linked to evidence. 

  
6.7 Confidentiality of issues discussed shall be safeguarded by the consultant(s) in all aspects of 

project. (e.g., the study presentation package; individual project case studies; overarching 
synthesis report).  

  

7. TIME FRAME   
 

The estimated time for the completion of the work to be specified by the consultant including: 
preparation of work plan, review of resources, interview with RTP staff members, incorporation of 
feedback from relevant RTP staff and submission of the final report. It is expected that the consultant 
starts as soon as possible and completes latest by 30st March 2021. The consultant will follow the 
agreed work plan.  
 
NB! Cost extension is not applicable to this project.  
 

8. REPORTING LINE AND LOGISTICS  
 

8.1 The consultant shall work under the supervision of Right To Play Child Protection Specialist  
  
8.2 Other members of the International Global Program team members will also have an advisory role 
in finalising   the report. 
 

8.3 The consultant and the relevant Right to Play staff will meet as per the agreed timings, at 
various stages of the project.  
 

9. SKILLS AND EXPERIENCES   
 

Required qualities of the consultant(s) are:   
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 Master’s degree Psychology, sociology, Mental health, child psychology, psychosocial studies 
or psychosocial interventions and other demonstrable relevant academic discipline 

  Experience in carrying out research, and practical experience in qualitative and quantitative 
research methodology, research design and implementation.  

 Experience in providing training in Peer support programming in schools or in communities 

 Proven background in developing similar toolkits or training manuals for range of audience at 
various levels IASC MHPSS intervention Pyramid 

 Knowledge of child participatory methodologies and experience in working with children and 
youths in emergencies  

 Strong knowledge of all forms of Play-based Psychosocial support interventions (games, art, 
music, theatre) 

 Excellent understanding of Child Protection and Psychosocial support in emergencies 

 Conversant with gender in emergencies  

 Strong analytical skills 

 Experience of effective interaction with local and national organizations. 

 Good spoken and written communication skills in English. Knowledge of Arabic or French 
would be an asset. 

 
Interpersonal skills 
 

 Strong communications skills 

 Team Player 

 constructively critical 

 organised 

 Structured with an ability to deliver in a timely manner 
 
We are looking for a candidate who is organized, and, most importantly, has excellent knowledge of 
psychosocial interventional and resources to engage children and support their PSS resilience.  We are 
accepting applications through the end of the month of November. Please consider applying if you 
meet the BID requirements or sharing with your networks! 
 

10.  BID REQUIREMENTS   
 
Interested consultants or firms are requested to submit:  
  

 An Expression of Interest (EoI) detailing their interpretation of the TOR, proposed 
methodology and work schedule, including timeframe.   

 A detailed budget for proposed daily rate including all taxes liable to be paid.   

 A capability statement demonstrating how they meet the required qualifications and 
competencies;   

 Copies of all relevant Curriculum Vitae (CVs). Only CVs for the specific individuals that will 
form the proposed consultancy team should be included.  

 A sample similar material, resources or toolkits developed for a similar project completed 
within the last 24 months (this will be treated as confidential and only used for the 
purposes of quality assurance) along with contact details for the responsible person from 
the organisation for whom the evaluation was done.  

 Two references (including one from your last client/employer).   

 N/B: The entire bid should be a maximum seven (7) pages including the budget. Bids not 
meeting this requirement will not be considered. 

 



 

5 
 

11.  APPLICATION PROCEDURE   
 

  If you believe you qualify for this post and you are the candidate that we are looking for, 
please submit your applications as per the bid requirements in English by submitting proposals 
to Huda Ghalegolabi  hghalegolabi@righttoplay.com  . Any questions can also be directed to 
this e-mail. 

 The closing date for this post is 18 December 2020 with the estimated start date 3 January  
 The shortlisted 3-4 candidates may be invited to submit modifications or make a short 

presentation for the final selection.   
  We are committed to ensuring diversity and gender equality within our organization. All 

underrepresented qualified groups are highly recommended to apply. 
   

12. CONFIDENTIALITY OF INFORMATION   
 12.1. All documents and data collected will be treated as confidential and used solely to 

facilitate analysis.   
 12.2. Where necessary, the respondents will not be quoted in the reports without their 

permission.  
 12.3 All those contracted by RTP must agree to sign and abide by the Child Protection 

Policy and Code of conduct as well as property rights policies.   
 

mailto:hghalegolabi@righttoplay.com

